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[bookmark: _Toc492513501]ABSTRACT
This study was attempted to investigate the factors affecting the sustainnability of woldia football club in the Ethiopia premier league.To this end, a crossectional servey study was employed. Data were gathered from 23 club players, 3 club coaches,10 north wollo and woldia sport experts, 106 club fan association and 13 club boards.In order to select sample from the target population, simple random sampling techniques were used to select the number of fan association and, non probability (purposive) sampling technique to select all club boards, coaches, players, and experts since they were few in number all of them were included in the study.The instruments used to collecte data were:Questionnaire, Interview, Observation. The findings from data analysis revealed that there were several factors which affecting the sustainablity of Woldia Football club. The club structure is not well organized,the player- coach relationshiop is not well developed, monitoring and evaluation the club’s activity, the dormitory service of the club is not suitable for players,has no enough annual budge, little players’ team cohesion, lack of theoretical training to improve the performance of the players, therefore to alleviate these problem, the club board should organize functional fan association,  the community members should support the club activities with financial skill, and knowledge, financial constraints of the club should be resolved through different fund raising and sponsorship methods, sport administrations and other concerned bodies should allocate enough budgets to run sport activities and competitions efficiently,the club should facilitate better dormitory services for all players,the club should make availability of the necessary sport materials and suitable training field for sustainable performance of the club were recommended.
  





[bookmark: _Toc492513502]CHAPTER ONE
1. [bookmark: _Toc492513503]INTRODUCTION
1.1. [bookmark: _Toc387425612][bookmark: _Toc387741085][bookmark: _Toc389224493][bookmark: _Toc389297641][bookmark: _Toc389379048][bookmark: _Toc391277038][bookmark: _Toc492513504]Background of the study
Globally, sport is a unique and powerful cultural phenomenon which both unites and divides communities as well as engendering an increasing element of entertainment value (Healy et al.2007). In the world, football is the highest profile and most popular sport by its supporters. 
 It is said that numbers of people who patronize this game is more than 200 million worldwide. It is a global sport with a huge following all over the world. It is about the only sport which commands such a big following week after week and brings together people from different backgrounds and cultures.
Football has successfully outonomosed many other team sports, such as basketball or hand ball, and has been accepted as the number one sport with regard to media attention and audience reception worldwide (Home and Manzenreiter, 2002). It is a famous and popularized sport loved by more people as it has attracted a large amount of faithful funs that will do their best to support it. People will prefer to watch the exciting football game or even learn playing it. However, to those people who are novice to the game, it is necessary for them to know what football game is all about. It is also a game which requires skills and intelligence, the factors of speeds, power and endurance become important as one grows older.
The origin of football can be founded in every corner or geography and history. The Chinese, Japanese, Italian, ancient Greek, Persia, Viking and many more played a ball game long before our era. The Chinese played football games date as far back as 3000 years ago. The ancient Greek and the Roman used football games to sharpen warriors for battle. In south and Central America game called “Tilatchi” one flourished. But it was in England that footballs really begin to take shape. It all started in 1863 in England. When two football association (association football and Rugby football) split off on this different course. Therefore, the first football association was founded in England. The spread of football outside of England, mainly due to the British influence aboard, started slow, but it soon gathered momentum and spread rapidly to all parts of the world.
According to Dolles (2005) why is European football of increasing importance to ongoing research in international business and business administration? Because it is a huge and fast growing business, operating worldwide but skill lacks systematic knowledge. 
Nowadays, football league in Ethiopia is structured in to different formats. However, the three uper football formats are the Ethiopian Premire League (EPL), the super league which is one step down from the premire league and the other league is Ethiopian National League (ENC) commonly known as “Biherawi League”. 
As indicated from the above league formats, regional states of the country, have formulated their own Football comptetion to promote in higher (top) flight competition to achieve their objectives. All they make a club champion competition schedule program from year to year in all zones of the states. In the year 2014, Ethiopian Football Federation was organizing a tournament for football clubs at national league level which was held at different towns of the country. Woldia Football club was among those clubs who represented Amhara national regional state and join the premier league. However, Woldia Football club couldn’t show best progress after joining the premier league and returned down to the super league. In 2016  however, the club performed well and join the premier league for the second time.This information indicates that woldia football club did not show consistent progress which necessitates to re-look the factors that affect its sustainability and development in terms of the structure and organization of football club to produce sustainable performance.
Maintaining its sustainability to stay in the premier league seems difficult job for the club due to different factors, such as social factors, environmental factors, team tactics, knowledge and playing system of oppositional teams are proposed problems and etc. In general, coaches confidence and decisiveness, integrity, reliability, and administration and, planning problems; lack of adquet facilitates and equipment of football training; technical skills and psychological makeups, financial as well sport nutrition are amonge the factors that affect the sustainability of Woldia football club.
The researcher was interested to undertake aresearch to reach with solutions and recommendations.

1.2. [bookmark: _Toc492513505] Statement of the problem
It is often said that the promotion to the premier league is the greatest prize in the world football. This is because joining the premier league has its own financial benefits.
In Ethiopian premier league there are 16 clubs registered for competition. Woldia Sport club is among these opportunistic clubs which joined the premier league. For the first time in history, it was in 2015 this club joined the premier league and good team cohision among players, better communication and coach- player relationshiop, loyal support from fans, and financial support from native investers were the major contributing factors. Although the enterance of the club to the Ethiopian premier league is agood news to those who belong to the club, however from the researcher’s intention, the club was steping up to this league with out strong organization and to compete with that club having strong organization and with stron human and financial resources. Due to this reason, the club was not able to stay any longer in the premier league and in the year the club steped up the ladder, it was forced down to join the supper league.
Taking the failer as a lesson, and filling the gaps, the club has been joining the Ethiopian premier league since 2017.These ups and downs called the attention of the researcher to identify the factors which affect the sustainability of Woldia sport club to stay in Ethiopia premier league.       
[bookmark: _Toc492513506]1.3. Objectives of the study
[bookmark: _Toc492513507]1.3.1. General objective of the study
The general objective of this study was to investigate factors that affect the sustainability of Woldia football club in the premier league and to suggest possible alternatives that alleviate the problem.
1.3.2. [bookmark: _Toc492513508]Specific objective of the study are
· To identify the factors that affect the sustainable achievement  of Woldia football club to stay in the premier league,
· To examine the extent of organization of the in manpower to stay in the premier league.
· To examine the extent of the organization of the club in Finanace 
· To describe the coachinf methods are utilized by coached in order to make the club competed and stay in the premier league.
[bookmark: _Toc458134642][bookmark: _Toc492513509]1.4. Research Questions
The study was attempt to answers the following basic questions.
1. What were the factors that affect the sustainable achievement of Woldia football club to stay in the premier league?
2. To what extent the club was organize both in finsnce and man power to stay in the premier league?
3. To what extent the club was organized in finance to stay in the premier league?
4. What coaching methods were utilized by coaches in order to make the club competent and stay in the premier league?

1.5. [bookmark: _Toc492513510] Significance of the study
This study has the following importance:
1. It helps to provide useful information for Woldiya football club board members,North Wollo zone youth and sport department,other lower level clubs, and coaches about the major factors which affects the sustainability of  Woldiya football club.
2. It helps to give hints for those who are concerned how management and Organization influences the performance of W oldiya football club.
3. It helps the researcher to add abody of knowledge. 
4. It also helps to open ways for other researchers who are interested to make a research in relatedtopic.
1.6. [bookmark: _Toc492513511]Delimitation of the study
The study is delimited only to Woldiya Football club. Further more the research participants are restricted to be those who have close proximity, and living in Woldiya tawon as wellas who works in the Zone. 

1.7. [bookmark: _Toc492513512]Limitation of the study 
The study is not totally free of limitations. There were some problems that limit findings of the study in absolute terms. Some of these problems were:
· Time constraints.
· Shortage of finance
· Absence of enough other researchers in the area. 
The above stated points limited the accuracy and affected the researcher schedule to conduct the research effectively.
1.8. [bookmark: _Toc492513513]Definition of operational terms as used in the research study 
The researcher described the following terms to avoid ambiguity of each word to enhance its clarity to the reader & evaluator of this study.
Board: - part of the organization which makes the higher decision in the club
Club -According to Oxford Dictionary (2001) is an association of members   joining together 
           for the purpose of football sport. It is an organization composed of people who voluntarily   
            meet on a regular basis for a mutual purpose other than educational, religious, and      
           Charitable or financial pursuits or an organization constituted to play matches in a   
           Particular sport. 
Coach -According to Oxford Dictionary (2001) is a person, who takes care of leads, coaching,   
             Manages, trains, monitor and evaluate an athlete to reach top performance
Coaching: The term covers everything involved in the work of the coach; training and   
         developing directing, advising and correcting players and helping them to progress.
Ethiopian football federation: the top of an association that form to lead football the of    
             Country. 
Football club: an organization formed for the pursuit of competing in foot ball.
Investors: individuals and groups that invest in foot ball clubs.      
National league – is the third level of Ethiopian football division
Premier league: is the Ethiopian highest level football division. 
Super league - is the Ethiopian second top football division next to premier league.
Macrocycle: Typically an entire training year but may also be a period of many months up to    
                      four years. 
Mesocycles: Two or more cycles within the macrocycle, each lasting several weeks to several  
                     months. 
Microcycles: Typically one week long but could last for up to four weeks, depending on the  
                      program.
[bookmark: _Toc458134649]






[bookmark: _Toc492513514]CHAPTER TWO
[bookmark: _Toc492513515]2. REVIEW OF RELATED LITRATURE
[bookmark: _Toc492513516]2. 1. Historical Background 
This discussion will begin by looking at the history and development of football. Thereafter, the chapter will discuss history of football in Europe and Africa. It will also discuss how football flow the Ethiopia and it consists about factors that affect football clubs sustainability these are: the contribution of effective coaching for football sustainability, the function of effective planning for football sustainability, the characteristics of a good coach, fan association, facilities and equipment’s of football training, training plan in football, benefits of youth sports and reasons youth participate and the role of investment on football clubs, sport nutrition and factors affect football performance.
[bookmark: _Toc492513517]2.2. History of football 
Football is a family of team sports that involve, to varying degrees, kicking a ball with the foot score a goal. The Word football is understood to refer to which ever form of football is the most popular in the regional context in which the world appears. Sports commonly called “football” in certain places include: association football known as soccer in some counties; gridiron football, (especially American football or Canadian football, Australian rules football; rugby football (either rugby league or rugby Union); Gaelic football (Reilly, Themos, Gilbourna, 2003)
Football is one of sports with a very rich global history. According to Armstrong and Giulianost; (1999), most cultures and civilization seem to have played some kind of proto-football which involved the kicking of a ball between different groups of players. For example, the Han dynasty which ruled china for about two centuries until AD 25 ceremoniously played TSU CHU (Kick the ball), on the imperial birthdays (Young, 1968). Perhaps as a result of Chinese influence, the Japanese as well evolved a ball-game known as Kamari. About two thousand years ago, the ball-games were also a part of the great athletic-poetic-dramatic festival: of classical Greece. Since the Romans attempted to take over Greece culture, they also begin to play a game which they called Harpastum (Young, 1968). 
The medieval Europe, French peasants practiced a violent ball game they called Soule, while the Flokentine Renaissance men practice Calcio (Armstrong and Giulianotti, 1999). The Scots and the English played various forms of folk football, Walyin (1975) holds that several forms of informal or regulated games in which balls were kicked more or less, and handled by the opposing teams were a usual feature of the pre-industrial society. 
The game was simply an ill-defined between in determine crowds of youths, often played in riotous fashion, in tightly, restricted city streets, producing uproar and damage to property and attracting to the fray anyone with an inclination to violence (Walvih, 1975). 
Some games, for example, contained a lot of kicking, some a lot of handling and others various mixtures of the two (Mason, 1980). The nature of the ball also varied from place to place, the balls were often made of inflated animal bladders, sometimes covered with leather. The field of play could sometimes comprise a large area of country side or sometimes is consisted of the whole village with well-known land marks miles apart as goals. According to Mason (1980), some matches were subject to fairly detailed sets of rules, designed to reduce aggression among participants while others had few rules. 
Russell (1997), points out that folk football was a rich sources of raw materials for the codified games of football and rugby that later developed in the nineteenth century. On the other hand, he argues that informal street football played an important role providing continuity between folk football and the modern game of football as folk football had largely died out by 1850. Street football was however, not very different from folk football, the only difference was that street was less dramatic in design and was more informal and spontaneous (Russell, 1997). 
According to Mason (1980), a kind of rough football, not very different to that played to many places in England, was also played in the leading public schools in the eighteenth century. The game existed at Efon, Westminster, Harrow, Shrewsbury and Charterhouse as for as 1747-49. In these schools, football seems to have been sun by the boys themselves with a lot of opposition from their teachers (Rusell, 1997). Any number of boys mostly seniors could play and the matches could last the whole afternoon or just a few hours. Senior boys played a key role in football during the period as they sometimes would decide to modify the rules to suit their interests (Mason, 1980). By the end of the eighteenth century, 
Public school pupils were mostly coming from the upper closes and playing football was one of the ways senior boys dominated other boys (Mason, 1980). The public school games was not very different from the popular game in that, each public school played a game which was unique to itself with its own special characteristics (Mason, 1980). Each school had its own set of rules and styles of playing the game. Some schools such as Rugby, Marlborough and Cheltenham concentrated on basically a handling game while others, such as Eton, Shrewsbury, Westminster and charterhouse focused on Kicking game (Russell, 1997). 
In the 1830’s headmasters such as Arnold, at Rugby, begin to reform schools, making pupils sake disciplined and making senior pupils use games as a way of exercising responsible authority on behalf of the staff. Senior pupils more expected to run games in a manner which provided discipline without bullying the younger pupils. This was a way of controlling the bigger boys who were a threat to the teachers. Around the 1840’s and 1850’s the games in public schools were no longer only a way of controlling pupils, but were seen as a formidable vehicle for character building (Russell, 1997). Mason (1980), points out the following reforms of the public schools, rough football which had been played earliest was reformed too. In 1848, a number of collegians who had played different forms of football met in Cambridge and agreed upon a common set of rules that would enable them to play the game. 
According to Young (1968), the most important data in the modern history of football is the evening of Monday, October, 26, 1863. On this day, a meeting of representatives of football clubs such as Kensington school, Crusaders, Forest, Barnes, Block health school and many others convened of the Fee-Mason’s Tavern, a long Great Queen street in London. The purpose of this meeting was the formation of a football association. Guttmann (1994) observes that it was on this date. When the football association was founded in London, and most scholars agree that this was the date that marked the beginning of the development of modern football. 
The growth of football in England especially in the midlands and north become very pronounced in the 1870’s, although still within the framework of which in concrete and ideological teams, was entirely public school (Walvin, 1975). Despite all the developments in provincial football, the ‘old boys teams’ from the south still maintained their dominance of the game until the early 1880’s. This was during the ‘Golden Age of Amateur’ when the gentlemen of leisure were dominating the game and when the great technical and athletic skills and feats of football were a preserve of the ex-public school men (Walvin, 1975). The first eleven years, the F.A cup was won by Wanderers, old Estonians, Oxford University, Royal Engineers, old Corinthians and Clapton Rovers. However, waves of change began blowing in 1882, when for the first times; Blackburn Rovers from the north reached the finals of the FA cup and challenged the supremacy of the southern gentlemen’s team. 
The shift was firmly underlined in 1883 when Blackburn Olympic, founded as recently as 1878, beat the old Estonians in the FA cup final, the winning goal scored by Jimmy costly, a Colton spines by trade no old boys side was ever to will the cup again … (Russell, 1997). 
This represented a major change in the nature of the game, because they broke the hegemony of public schools. Mason (1950) argues that, 1983 became the year when all football players in the United Kingdom outside the public schools accepted what came to be known as association football rules. Around 1888 the football association started implicitly accepting what came to be known as association football rules. Around 1888 the football association started implicitly accepting that football had become the people’s game (Guttmann, 1994). Thereafter, it began to diffuse from England to other parts of Europe and other continents. 
[bookmark: _Toc492513518]2.3. How did football diffuse to different parts of the worlds? 
According to Guttmann (1994), on the continent of Europe, it was the anglophile segments of the upper closes that initially responded to the new game, the middle classes responded by spreading the world and the arrival of the working class of the soccer pitch completed the process of diffusion. 
It therefore, seems very clear, the football percolated rate differing social situation all over Europe and South America because of the missionary Zeal to the travelling Englishmen anxious to play their national game and equal anxious to encourage locals to play with them. The international nature of the game developed from these small, accidental and often usual personal beginnings (Walvin, 1975). 
According to Walvin (1975), football spread first by setting in Europe, it different rapidly through Holland, Germany, Scandinavia, Italy, France and central Europe. In Denmark the first club was formed in 1876 by English residents and was later encouraged by visiting players. Though the efforts of pupils who had studied at English public schools, football spread to Holland in the 1870’s and within the same period, the game spread to Germany (Walvin, 1975). 
When looking at the diffusion of football in Europe, we can draw a similarity from the diffusion of football in Norway. Football was brought to Norway by different social groups (Goksoyr and Hog nested, 1999). These groups included sailors working on British naval merchant ship, Britons who travelled to Norway for work and by Norwegians who returned home after being in England either for business or studies (Goksoyr and Hog nested, 1999). Goksoyr (1996) adds that the diffusion of English sports in Norway has been attributed to students ‘and businessmen’s personal knowledge of the game after their stay in England or to the role played by Britons who travelled or stayed in Norway. According to Anderson (2007), until the 1930’s, that football becomes the largest sport in the Norwegian sports. Federation and got to be described as the ‘people’s sport’ (Goksoyr and Olstad, 2002; Goksoyr and Mognested, 1999). These groups included Sailors working on British naval merchant ship, Britons who travelled to Norway for work and by Norwegians who returned home after being in England either for business or studies (Goksoyr and Hognestad, 1999). Goksoyr (1996) adds that the diffusion of English sports in Norway has been attributed to students’ and businessmen’s personal knowledge of the game after their stay in England or to the role played by Britons who travelled or stayed in Norway. According to Anderson (2007), in most countries where football had spread to, the first local people to play football were the children who belonged to the upper classes of societies. Thereafter, football would spread to other classes in the society’s social ranking and become a popular sport (Andesson, 2007). Until the 1930’s, football in Norway was played mostly by middle class students and merchants’ sons. It was after the 1930’s the football became the largest sport in to Norwegian sports Federation and got to be described as the ‘people’s sport’ (Goksoyr and Olstad, 2002; Goksoyr and Hognestad, 1999). 
In his analysis of the diffusion of football in Norway, Goksoyr (1996) argues that: 
If we are to take the circumstances surrounding to first matches of Norwegian ground in 1886 literally, officers and cadets from the fleet of the British Empire displayed British sports culture. The naval cruise functioned as a launching of British football. In two of the three largest cities which the fleet visited, the British gave influential contribution to the introduction of the game. There is, however, little reason to believe that the officers themselves felt and acted as football missionaries. A conscious ideology for the diffusion of British culture in Europe corresponding to what took place in the British Empire did not exist (Goksoyr, 1996). 
Another example we can look at is the Netherlands. The diffusion of British sport to the Netherlands was almost similar to that of Norway. According to Gulman (1994), the introduction of sports such as cricket, football and tennis in Netherlands was the work of Englishmen who were residents in the Netherlands and the Dutch who had been to England. Pin Muller who studied in England at a boarding school, founded the Hearlemsche football club which became Holland first football club in 1879 (Guttmann, 1994). On the other hand in the port city of Rotterdam, soccer was played by dock workers who had learnt it from the British seamen (Guttmann, 1994). This shows a pattern of how football diffused to some parts of Europe. 
From Europe football diffused to Latin America, where the finest teams and the most fanatical supports of the game are found today (Walvin, 1975). It was exported to Latina America by the British entrepreneurs, who dominated the economic scene for most of the nineteenth century (Guttmann, 1994). 
Walvin (1975), points out that the early development of football in Europe and South America led to the formulation of formal institutional frameworks. Following the initiative of pioneering clubs, local football associations were formed based on the English model. The development of football around the world demanded for an international controlling body. In 1904, in Paris an international football organization, FIFA was formed and its main aims were to regulate and supervise the evolution of the world game (Walvin, 1975). 
[bookmark: _Toc492513519]2.4. The diffusion of football in Africa 
After looking of the diffusion of football in Europe, interesting questions one would ask would be: what was the difference between the diffusion of football in Europe and in Africa? What factors would have influenced the differences in these diffusions? 
There are a lot of reports of early travelers, missionaries and more recently of anthropologists, sociologists and linguists who are engaged in research on traditional African cultures. They have focused on pre-colonial African participation in many types of ball play, target games top spinning, foot races and jumping contests (Paw, 1987). According to Blacking (1987), in pre-colonial Africa there were many sports like activities, which were practiced and some of which are still practiced in rural areas. Those physical activities have been described, by ethnography’s as ‘play,’ games,’ ‘post time,’ ‘physical education,’ ‘recreation, ‘sport’, etc (Blacking, 1987). Blacking argues that these activities were commonly classified together as extension of human aesthetic and lucid capabilities. He argues, further that the activities were included in to social life and continuing education of all members of a community not only reflections and reinforcements of cultural, traditions, but also as a means of enhancing people’s creativity and adjustment to the changing circumstance (Blacking, 1987). 
However, Paul (1987), cautions us that foreign observers have regularly, approached African cultures with alien outlooks and a mixture of interest, activities and methods of interpretation. 
He argues that they have worked at different times and within limited sections of societies, and mostly with specific categories of informants (Paul, 1987). Therefore it becomes guide challenging to get fairly balanced accounts of sports in pre-Colonial Africa based on available written records. 
[bookmark: _Toc492513520]2.5. Football in Ethiopia 
The Journal of Ethio-football (1999) cited in Wondimu and Damen (2004), states that, there are no proper documents that trace back the beginning of football in Ethiopia. On the other hand, the journal indicates that some foreigners were playing the game as early as 1980. According to, this journal, the first football team in Ethiopia to have been documented is the Addis Ababa selected team which was established in 1935, by a group of Ethiopian and Armenians. The team play with the French sailors club during in first year of information. 
The first football club in Ethiopia, the St. George club was formed in 1936 by some youth living in an area known as Arada in the capital city of the country. According to some witness from the time, this team used to play with several adults school teams, which were active until the Italian invaded Ethiopia. According to the information obtained from Journal of Ethio-Football (1999), the Italians launched the first tournament of football in 1938, with complete rules and regulations that were then in effect. 
According to this Journal (1999), the Italians encouraged the establishment of youth clubs. Some of the names of the club then were Mefekere, Tehetena, Digest and Eminant. According to the Ethio-Football Journal (1999) issues Yekesar Mengiest Meliketgna. These teams were encouraged for the benefit of physical fitness and discipline of the youth. The Italian sport office encouraged and supported the establishment of such club in the country. In 1943 the Ethiopian football Federation (EFF) was formed, and become and member of FIFA in 1953. In 1961, Ethiopia, area the African cup and was a finalist in 1957. 
Based on the Journal of Ethio-football (1999), the Italian occupation had contributed a lot in popularizing football among Ethiopians; and in the establishment of several local teams as well as the introduction of some basic laws of the game. The journal farther states that, the time the Ethiopian football teams in schools immensely contributed for the strong base of the game in the decades that followed. 
In the second half of the 1930’s end early 1940’s several school competitions were held. In 1944 the Ethiopian cup was founded where teams from the different regions of the country were included for the first time, and rules and regulations were formulated.  
 Ethiopian football premier league is one of the championships of elite football clubs in Ethiopia. It is established in 1996/97 and includes 14 best football clubs in Ethiopia, making up a competitive system of 26 games per club played over single season in months and 182 matches in total. At the end of the season the clubs are ranked according to points obtained (considering victories, defeats, and draws), and 3 clubs with the total lowest score are relegated to super league and from the super league the top three clubs up to premier league . In 2016/17 56 clubs in beherawi league, 32 clubs in super league. The Ethiopian premier   league participating sixteen elite football clubs championship are from different regions of Ethiopia. Six football clubs are from Addis Ababa, four clubs represent from SNNP, two from Amhara, two from Oromia and one from Dredawa province, respectively. Making up a competitive system of 30 games per club played in a year and all clubs played 480 matches total in a year.
2.6. [bookmark: _Toc492513521]   Football Club  Organizational structure  
An organisation's structure is the manner in which the workforce of the organisation is organised into specific job roles and responsibilities to undertake work to accomplish the organisation's mission.
There are multiple ways an organisation can be structured to accomplish its mission. Factors to consider in developing an organisation structure include: type of organisation (profit business or non-profit organisation), scale of operations (large, medium or small), key business functions and business philosophy.    www.leoisaac.com/hrm/structure.htm
Organizational design relates to the broad concept of assessing and selecting the structure of a formal system of communication, division of lab our, co-ordination control, authority and responsibility, required in achieving an organization’s goals (Tirimanne & Ariyawardana,  2008)The process of organizational design is, however, more complicated and detailed   than   the lines and boxes in the organizational figare indicate. The organization’s design is a complex web reflecting co-ordination and interaction between the various levels, business units and human components. In addition, organizational design provides a platform for the development or changing of the organization’s structure (Robbins & Coulter, 2003).Sanchez-Manzanares, Rico and Gil (2008), 
On the other hand, define organizational design as the creation or change of the organizational structure in order to achieve the organizational goals and objectives. According to Bompa (1994),
There are four main dimensions that can be used in describing organizational structure:
I. The  degree  of  centralization,  that  is,  decisions  for  innovative  procedures  are taken at  
      the high level of the management and line managers undertake limited activities.
ii. The degree of formalization, that is, the procedures and norms of accompany are mainly   
      defined explicitly and are well-known to each member of the company. 
iii.   The degree of complexity, that is, the level of management in the company.
iv.   The degree of employees’ initiatives for adopting and implementing new ideas.
 
   Relvas (2010), It would therefore appear that those organizations performing better have an organizational structure that supports the organization in achieving its intended goals as defined in the strategic plan, and therefore require a co-ordinate and integrated approach towards achieving these goals. 
Relvas (2010) states that Mintzberg identified five key parts of an organization: the operating core, strategic apex, middle line, techno structure, and support staff. According to Bompa (1994), the most typical organizational form of the modern organization has differentiated functions and clear reporting lines and responsibilities. The driver of decision making, in any sporting organization, is the inclusive and collaborative strategic planning process underpinned by representation of all relevant stakeholders of the association.
 According to Relvas (2010), strategic control ranks very high within sporting organizations, operational control is the key organizational system, and decision-making in a sports organization is consensus-based and is followed by an inclusive approach. Strategic control plays a dominant role within the sports organization.  The football club managerial structure, as defined by Kelly (2008), includes a clearly-defined and hierarchical division of lab our, where each level of labor has a clearly defined sphere of competence, as well as rules and administrative regulations.  Each level in the organization requires completion of prescribed training courses which leads to technical qualifications. The organizational structure of German clubs is found to be organized along the club structures in a hierarchical or top-down approach (Relvas,2010).The hierarchical structure defines the authority level of the organizational pyramid, in terms of top management at top level, with the second broad level consisting of middle management, and finally the lower level made up of lower management and workers (Bateman etal, 2004).
The decision-making structure of the club is therefore organized democratically or from the bottom up. Collective decision-making of all relevant stakeholders contributes to the successful development of a football club. This  collective  decision-making therefore is a representation  of  a  variety  of  interests  of  the  stakeholders  and contributes to the effective achievement of the objectives. In order for clubs to make more effective and efficient decisions, professional football clubs reduce their democratic decision-making processes to provide for more top down   processes and decision-making (Bateman,2004)), indicate that performance management can be carried out by means of a systematic approach of measuring performance against the strategic plan. Managing performance therefore relates to defining, measuring, controlling and managing performance of an organization. Bompa (1994), propose a performance measurement model that has its roots in strategic management.This model comprises three broad dimensions, which include the “overall financial “performance, the business performance dimension concerned with market-based measures, and lastly, the organizational effectiveness dimension, which is concerned with the ability of an organization to meet its objectives and satisfy its stakeholders (Ghobadian et al, 2008). 
Yang Wen and Yun (2009) found that the organizational top management team (TMT) guides organizational strategic decision-making as well as the implementation of the organizational strategy. These characteristics and actions determine the performance as well as the future potential of the organization. The TMT is the group of individuals with operational and management decision-making, meating and holds the power in the organization. According to Lions learning center (2014-2015), stated that meetings are necessary for successful club management. Additionally, meetings are an excellent opportunity to solve problems, generate club sprite, and discuss issues and plan for both the immediate and long term future of the club.
  The size of the TMT and organizational performance is determined, in part, by the uncertainty of the external environment. The TMT therefore requires managers with cognitive ability to navigate through the environmental uncertainty and if an organization intends increasing the size of the TMT, it would require an increase in communication costs.
According to Yang Wen and Yun (2009), the methods of measuring organizational performance can be classified into four classical methods of measurement, namely the degree of achieving the objectives, the resource system, internal functioning, and strategic components.   In addition to the classical methods, there are four holistic approaches, namely competitive values, four-dimensional model, six-dimensional model for service organizations, and the balanced score card. The balanced score card is a management system (not only a measurement system) that enables organizations to clarify their vision and strategy and translate them into action (Kaplan & Norton, 1996).   
Long ago, football clubs were formed by friends, workmates, football lovers or sporting associations to enjoy playing the game and competing. But as time goes by, foot ball clubs are becoming more formal, some larger clubs has turned to limited companies. Different clubs have different cultures and ways of construction. Here is a sample of football club organizational figure. Let’s see how this club is constructed.
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[bookmark: _Toc491312429]Figure 2.1 FIFA’s recommended club structure and administration of professional football clubs
Roles and Responsibilities in the Football Club:
Board of Directors:
· Determine polices for the football club.
· Be responsible for the development of the club.
· Make plans and strategies.
· Supervise club activities and money flow.
President
· Responsible for implementing polices.
· Organize activities.
· Make necessary appointments.
· Appoint staff to perform tasks.
· Solve problems.
· Reporting to board of directors regularly about club progress.
· Set meetings.
Club Service Coordinator:
· Maintains safe and secure environment for club members.
· Coordinates new member inductions, orientation and involvement into the club in a timely and memorable fashion.
· Assist president to solve problems.
Football Techniques Development
· Assists the club with player and coach recruitment.
· Provides league and tournament recommendations for each team based on team history and prospects.
· Support the ongoing professional development of the football grassroots coach tutors to ensure they continue to provide consistent and fit for purpose education.
Financial Director
· Plans and supervises the budget.
· Researches and plans fundraising projects.
· Work with club payroll to ensure the accuracy of payroll postings.
The technical staff 
In practice, it is not possible to imagine a coaching team functioning in an optimal manner without real teamwork and a precise modus operandi. This involves a least one weekly technical meeting to allow them to plan together the work that has to be accomplished.
As a general rule, the weekly meeting is held at the beginning of the week. It starts with analysis of the most recent match and by a presentation of the next opponent; it then continues with the assessment phase: a quick appraisal of the football activity, the individual state of the players and the situation of injured players. After this, the work-related goals are deﬁned; the training programme is also ﬁxed right down to the smallest detail. Thereafter, each person is aware of his tasks and his work schedule. Final clariﬁcation is then agreed again before each training session with the persons directly concerned.
One of the great advantages of working with a coaching team is that supervision of the team can be optimised: the individual members of the team are more readily available for the players, and there is better communication between the different partners.
Above all, the strength of a coaching team depends on the atmosphere in the group, on the feeling of belonging within the group, as well as on the trust and respect between the constituent staff members. And it is the task of the leader, in this case the head coach, to create a healthy and friendly atmosphere.
A coaching team that is united behind its leader and whose members work closely together is guaranteed to win the support of the players for this type of coaching.
[image: ]
[bookmark: _Toc491312430]Figure 2.2.The technical stuff

[bookmark: _Toc492513522][bookmark: _Toc389707173]2.7. Football Clubs Strategic Management 
Strategic management relates to the process of analyzing the internal and external environment of the organization order to forge the strategic direction of the organization (Harrison & John, 2004) 
The organization sets the strategic direction through the development of strategies to guide the organization to achieve its goals and objectives in order to satisfy the organizational stakeholders. The internal environment includes managers, employees, owners and their representatives with a claim on the outcomes of the organization. The external environment on the other hand, consists of all groups of individuals outside the organization, which include the customers, suppliers, competitors, government department and administration that influence business operations. Strategic direction of the organization is achieved through the development of long-term goals and objectives. The research of strategic management is aimed at determining organizational sources of sustainable advantage (Ghobadian, O’Regan, Thomas & Lui, 2008).
Shareholders and suppliers of football clubs demand financial performance, whereas fans and supporters of the club demand sporting performance (Heij et al., 2006).It is believed that the more successful the on-field performance of the club is the more sponsors, players and suppliers want to be associated with the club.  
According to Heij et al. (2006) football clubs are involved in strategic actions. These are, however, more related to player trade and a significant number of actions that are not related to on-field activities, including revenue generation and increasing supporter base. Strategic management of football clubs should therefore relate to more than just trading of players, but should intentionally plan the way forward, in terms of their positioning on and off the field.  The club should plot its way in positioning the brand off the field, so that the exploits on the field can be supported by strong off-the-field planning and positioning.
Other authors such as Barros and Leach (2006), found that the financial performance of leading clubs is related to expansion into different markets and sponsorship deals. The different markets include the distribution of apparel in the retail market and the provision of credit cards to customers in the financial sector. Football clubs in England regard success as more than just performance on the field, but also relate this to financial success and the development of an efficiently produced product, including apparel, sponsorships and events. The Football League in England introduced sport sanctions to deter clubs from going into administration.   According to these sanctions, clubs have ten points deducted if they go into administration (Emery & Weed, 2006).  However, the period that the club is in administration provides an opportunity for the club to develop sustainable financial business plans. This often takes place after forcing existing owners and directors to leave the club. Administration is a legally legitimate recovery plan that provides clubs with an opportunity to adopt better business plans. Clubs going into administration receive a court protection order from their creditors with administrators being  appointed  by  the  court in  an  attempt  to rescue the business (Beech,  Horsman  &  Magraw,  2010). 
Administrators negotiate with the club’s creditors to find an acceptable level of debt settlement and development of a payment schedule for creditors. Clubs have to reduce gearing to manageable levels (i.e.  to  be financed more by  equity and  less by debt).In  addition to the  points deduction clubs suffer, they are required to exit from Administration into a Companies Voluntary Agreement (CVA), where an acceptable payment agreement and schedule of payment is agreed with the creditors.  

2.8. [bookmark: _Toc492513523] Budgeting of football Club  
The role of the club treasurer will be to record and manage the club’s finances on a regular basis. It will also be the treasurer’s responsibility to report monthly finances to the club committee. However, it is the entire committee’s responsibility to help with the development of an annual budget that everyone agrees to and accepts.
The annual budget should take into account all finances required to run a club and will be split into forecasts for income and for expenditure. The treasurer will be able to report against this budget, so committee members can track whether membership subscription fees are adequate to meet the running costs.
A budget needs to forecast what kind of income the club is going to generate from different sources and what items will need to be purchased, how often and at what cost. To prepare a budget you will need to gather a range of information, dependent upon the type of club you are and what activities you undertake.
To make your budget plan work, you need to understand what will be the key components. These are called the assumptions. The income assumptions are the income streams such as:
· Subscriptions – match or training fees, charged weekly, monthly or annually
· Membership – senior, junior, social
· Sponsorship – look at what you have to offer potential sponsors
· Fundraising – generated through social events, a lottery or raffle
· Bar Income – if you own your facility
· Match Income –a senior team in the non-league system will generate income from admission charges or sale of programmes.
Calculating expenditure assumptions can be difficult but usually consist of”
· Facilities – hire of public pitches or upkeep of your own pitches
· Referees – match fee and travel expenses
· Kit – new playing kit and replacement kit and equipment
· Affiliations – county, FA and League registration fees for teams
· Travel – transport to away matches
· Development Plan – coaching and medical course.
Preparing the budget and knowing the amounts of income and expenditure is essential but equally important understands how this translates into practice and what your cashflow is actually going to be. Therefore plotting realistically when you expect the income from say sponsorship or a fundraising event is essential so that you can see whether you are going to have a cashflow problem in any given month.
This might help you decide how you might consider collecting in your subscriptions to ease cashflow or identify when in the year you need to hold your fundraising events.
http://www.thefa.com/myfootball/footballvolunteers/runningaclub/runningaclub/budgeting


Financial Works 
       Szymanski (1998) the performance of a football club is reflected basically in two fields: sporting and financial performance. The performance results of sporting success or failure that the club has had in domestic and international competitions, in other words, its ability to achieve victories, to win competitions in which it participates; while the financial performance measures the value created by the clubs for investors. According to Simon (2000) any company seeking profits because the ability to survive and prosper over time is dependent on the ability of the club to generate funds that reward production factors. The analysis of sporting and financial performance becomes very important when we want to study what are the strategic objectives to be achieved by manager of football club. 
Challenges of Finance  
The Football’s wheel of Fortune may indicate a reason to why very many football clubs doesn’t have a profit by the end of each year. Instead of putting earned revenues in the piggy bank the clubs invest the excess money in new players to strengthen the team in order to become a better football team and hence get higher income so the team again will be able to invest in new and better players to get more success again and so on. This relationship is described through the virtuous circle and can be used to explain how success in sports leads to a  stronger  economy  and  how  a  stronger  economy  leads  to  more  success  in  sports  etc. Unfortunately one can quickly end up in the vicious circle if one loses focus: in the virtuous circle player wages are often forced up to a higher and higher level as the team experience more success and higher earnings. If the players don’t perform in one season and the team misses a good table position or isn’t able to perform well in tournaments such as the Champions League or the Europe League, the income decreases fast and the club will have trouble with paying some of its most expensive players and would have to sell some of them. This will in most cases affect the success on the pitch in a negative direction, which causes the income to decrease, again many players will be too expensive for the club and need to be sold, consequently leading to less success on the pitch and so it continues. This relationship is described as the vicious circle and shows the opposite pattern of the virtuous circle. Teams can easily go from the virtuous circle to the vicious circle. The other way around, however, is not as easily accomplished. Another possible reason, essential and fundamental, for the poor financial situation among the European football clubs is that European football clubs are win maximizes rather than profit maximizes.  The incentives to bring financial stability into football clubs are not present because such an approach seems to actively undermine success in sports (Peacock, 2009).
Although profit maximization is not a football club’s main objective, a sound financial way of Managing an organization is essential.  As the football industry has grown to become a Multimillion euro industry, a number of underlying factors has driven the financial situation in many clubs in an unfortunate direction.  A general trend among football clubs is an overly optimistic view when it comes to the accounting condition in the organization. This problem shows up particularly well throughout the clubs' valuation of assets. A football club's assets consist primarily of the squad, and understandable, it’s worse to put a "correct" value on a number of football players than on more tangible assets like real estate, financial products or other goods. Consequently, there are many clubs that put a value of their players which is far higher than what is the real price in the market for buying and selling football players. Naturally, this leads to a problem when players are sold, and income from sales is much lower than what the club has budgeted. In the accounts, this leads to a problem when the assets are recorded at a much higher a value than real value. This leads to an imbalance in the entire statement. This (artificial) high valuation of many players is also a reason for that player wages in some cases is very high, leading to the unfavorable situation with the high salary percent’s in many of the leagues across Europe (Simon, 2000).
[bookmark: _Toc492513524]2.9. Fans Association
The origin of the term fan in reference to a dedicated zealot is unclear. The word may have emerged in the 1800s when boxing supporters were said to take a “fancy” to pugilistic sports. Amongst modern sports fans, however, the title is considered a shortened version of the word fanatic, as in “baseball fanatic,” an indication of the dedication of fan club members. Platini (2011), stated that the supporters are the lifeblood at the very heart of football club. So that, it is important for club and fans to work together for the benefits of the club.
A fan club is a group that is dedicated to a well-known person, group, idea or sometimes even an inanimate object (such as a famous building). Most fan clubs are run by fans that devote considerable time and resources to supporting them. There are also "official" fan clubs that are run by someone associated with the person or organization the club is centered on. This is the case for many musicians, sports teams.  https://en.wikipedia.org/wiki/Fan_club
Objectives of Fan Association
Football
·  Attract players of the highest calibre and play at the highest level in accordance with its available resources
· Support the development of a successful Youth Academy, encouraging local young players not only to develop their footballing skills but also their broad education and training. The Academy will be a source of talent to be nurtured and encouraged, giving local youngsters the chance to succeed
· Be managed by appropriately qualified coaches who have empathy with the aims and values of a community club and Motherwell in particular
Governance and Finance
· Appoint directors based on their qualifications, skills and experience in accordance with Well Society members’ wishes.
· Run on a financially sustainable basis. Its budget will be established and implemented in accordance with realistic assumptions about projected income and expenditure. It will plan to at least break-even or achieve a modest annual surplus
· Generate income through a number of revenue streams including, for example, attendance fees, commercial activities, season ticket sales, and sale of players
· Be efficient and cost-effective
· Avoid administration by formulating and maintaining a financially sound, self-sufficient business model, ensuring the club operates within its means. 
Community and Fan Participation
· Be an exemplary community-focused, family-friendly football club, operating for and on behalf of its fans and the community as a whole
· Productively engage with the fans and community organisations, businesses, sponsors, schools and colleges, and other key stakeholders
· Communicate regularly with fans through a variety of media
· Consult shareholders, fans and community stakeholders on significant matters, actively seeking their participation in a range of activities
· Ensure that fans have a considerable say in running the club through the appointment of the chairman of the society as chairman of the club along with other directors on the club board.
· Make its stadium facilities available for a range of community use
· Operate in close partnership with the Community Trust www.motherwellfc.co.uk/players/the-academy/aims-and-objectives
[bookmark: _Toc492513525]2.10. Factors that contribute for the sustainability of football 
The contribution of effective coaching for football sustainability: 
Coaching is both an individual and social process, that is, meanings are both actively constructed within the minds of coaches and players and are also influenced by the participation in the practical coaching context (Simon, 2000). As has been argued thus far, insight into the practical coaching context that surrounds the coaching process is limited. Coaching and the coaching process are characterized by a number of complex interactions between the coach the player and the club environment (Simon, 2000), Coaching is a process that aids athletes achieve their peak performance in competition (Bompa, 1994). Moreover, any review of the coaching literature demonstrates that to fulfill this objective, the coach is engaged in a wide range of roles (Wade, 1997). Indeed, as has already been suggested, the interrelated and interdependent coaching process encompasses a variety of tasks, including, but not limited to; skill teaching, planning and implementing training programs, preparing athletes for competition and providing tactical and technical advice (Wade, 1997), argue that important components of effective coaching behavior have been established. For example, they contend that effective coaches will; 
(a) Provide frequent feedback and incorporate numerous prompts and hustles 
(b) Provide high levels of correction and re-instruction
 (c) Use high levels of questioning and clarifying,
 (d) Are predominantly engaged in instruction, 
(e) Manage the training environment to achieve considerable order. 
      This list is by no means definitive, with Douge and Hastie acknowledging that coaching behaviors alone are not the only components of effective coaching.
Coaching effectively is essential in improving performance. Hagon (2003), cited by Whitmore (2002) defines effective coaching as “… unlocking a person’s potential to maximize their own performance. It is helping them to learn rather than teaching them. 
Hagon (2003), describes coaching as … “the essential management style as tool for optimizing people’s potential and performance. Commanding, demanding, instructing, persuading with threats, overt or covert, cannot produce sustainable optimal performance, even though they may get the job done”. 
Coaching essentially involves planning, delivering and evaluating and an effective coach will excel in this main areas. The sports coach foundation (2002) believes that to be an effective coach it is important for the coach to: ‘Analyse their performance against a checklist to identify areas of strengths and weaknesses. Recognize the different behavior, existed in their own coaching devise and implementing an action plan to change aspects of your own coaching behavior where required monitor any improvements in their coaching practice’. 
Effective coach qualities 
Wade (1997) believes that in order for coaching to be effective the coach must exhibit a number of qualities. He outlines a number these: leadership and intelligence, Analytical ability, confidence and decisiveness; integrity and reliability, vision and imagination, coping with unpleasantness, organization and administration and enthusiastic approach. 
 Effective planning for football sustainability 
Planning involves a written document that guides you and your athletes through training and competition. It is a rational attempt at identifying how all of the bits of training fit together to produce peak performance(s) of appropriate items, and it identify what needs to be evaluated and monitored, in judging whether we are on-track to achieving our goals. (Wade, 1997) 
Planning is essential to performance as Wade (1997), explains, “Whether we see our athletes 2-3 times per week, or 10-12 items per week, they can’t possibly work on all the things they need to work on in a single training session. 
Instead we need to focus on different aspects of our athletes’ performances. It is how we priorities and sequence these components of training that is vital of we are going to take advantage of what sport science calls training adoption perhaps more importantly as coaches, 
One of our goals should be to structure our practice, weeks of practice, months and phases of training and the competition season to maximize every moment of training and to bring our athletes to their peak performance level at the appropriate time in the season. ‘Without planning, the coach … runs the risk of wasting, or worse-an appropriate of poorly thought our plan may in fact cause injury, long team damage, and/or may force the athlete to quite your program altogether Wade (1997). A professional coach must leave absolutely nothing to chance; every contingency has to be covered ‘Wade (1997) an athlete should only be expects to concentrate on one thing, practice. They should not have to worry about the facilities being free next week or equipment. Vision and imagination will in drills and training situations will keep athletes both mentally and physically fresh. An effective coach ensures that boredom should never be an issue during practice. 
Effective analyzing
The effective coach should not only be capable of analyzing his/her players as athletes constructively, but themselves also. An evaluation and reflection of the performance should include the good, bad and constructive criticism of the areas which need improving. A good coach should promote an athlete or player self-evaluation and reflection of their own performance. Coping with unpleasantness of injuries /personality closes /parents is an inevitable and testing job for the coach. Wade (1997) notes dealings of such situations are often watched critically from a distance by those uninvolved. The coach will need sensitivity to handle the situation appropriately. 
[bookmark: _Toc492513526]2.11. The characteristics of a good coach 
The Role of the coach 
Coaches can have a great influence on their players or athletes. The type and amount of influence you will have on your players is determined by your personal skills. You significantly affect your players or athletes’ motivation to achieve and the enjoyment they receive from participation in football. Mutual respect for each other’s and the longer you are together with your players will increase the influence you have on them. 
The three major roles of the coach are:-
· The coach as a leaders, 
· The coach as a teacher, and 
· The coach as an organizes
The coach as a leader 
An important role of the coach is to be an effective leader. As a leader to coach must be able to: 
1. Establish seasonal goals and objectives’ 
2. Use a democratic coaching style; 
3. Provide an appropriate role model from whom your players can learn; 
4. Develop leadership abilities in your players of athletes; 
5. Establish a positive relationship with the on-ice officials’ 
6. Deal effectively with well-meaning but difficult to handle parents; 
7. Demonstrate a sincere interest in helping players as athletes to maximize their potential. 
Team work is one of the keys to successful club management. Club officers can collectively shape the way in which they work together that will be best for all concerned. Regardless of the way your club officer team works together, the leadership team should ensure that the club has leadership development goals and plans to achieve them. (Lions Learning Center 2014-2015)
The coach as a teacher 
Being an effective teacher is an important role of the coach. As a teacher the coach must be able to: 
1) Teach the necessary football skills; 
2) Teach skills using the proper sequences and progressions; 
3) Teach skills using understandable language; 
4) Understand that players or athletes differ in their readiness to learn a skill; and 
5) Teach more than just football skills. 

The coach as an organizer 
An important role of the coach is to be an effective organizes. As an organizes, the coach must be able to: 
1) Plan effective practices; 
2) Select assistant coaches who will provide maximum benefit to yourself and players; 
3) Seek the assistance of the parents, investors and other societies to players in running the activities of the program (planning).
According to basic coaching manual: the coach should: 
· Must possess a sound technical knowledge of the basic Netball. 
· Skills and the rules governing the game, 
· Must have an awareness of the basic strategies, 
· Game tactics, routines and practices to complement, 
· Be a good listener, 
· Be flexible and adoptable to change when it is required, 
· Implement effectively their coaching program. 
The coach-players /Athlete relationship
The coach-players /athlete relationship is considered to be the foundation of the coaching process and the most meaningful interpersonal relationship in sport because its nature is likely to determine the players development, satisfaction, self-esteem confidence and performance accomplishments (Jowett and Cockerill, 2003; Jowett, 2005; Lyle, 1999). Cited in Mohammed Nasir (2011). The coach-player relationship has the ability to play a significant role in many of the decision-making process which ultimately determines the player’s ability to develop and perform both on and off the playing field. Therefore, it is not surprising that the coach-players relationship is considered to be particularly crucial. Jowett explained: 
“now  that the coach-players /athlete relationship is recognized as the foundation of coaching and a major force in promoting the development of players’ or athletes’ physical and physiological skills, [the] coaches’ ability to create perfect working partnerships with their players becomes paramount” 
The “player or athlete and coach are mutually dependent (Phillippe and Seiler, 2006) and Jowett (2003) cited on Mohammed Nasir (2011) whether the sporting experience is positive or negative depends largely on the coaches’ philosophy and coaching behaviors. Coaches and players or athletes in negative relationships have identified experiences. Such as, hurt feelings, minimized time spent together, limited verbal exchanges, tension, avoidance, unfulfilled expectations, poor communication, lack of commitment and dissatisfaction as well as various abuses of power and discomfort (Poczwardowski, Barrot, and Henschen, 2002), and in Jowett (2003) cited in Mohammed Nasir (2011) added that feelings such as being unattached, distant, having competing interests, conflicting goals, lack of understanding, and incompatible roles, tasks and support can all negatively affect coach players or athlete relationships. Conversely, effective coaches are individuals who are able to provide a positive and supportive environment in which their coaching practices significantly enhance their players’ performance, personal and professional development. As a result, the relationship that a coach has with players is of paramount importance to the pursuit of excellence in football sport. 
[bookmark: _Toc492513527]2.12. Facilities and Equipment’s of Football Training
The training plan
The development of a football player and the preparation of a team are comparable to building a house. In order to achieve the objectives that have been set, the coaching staff have to follow a series of steps that have been scheduled as part of an overall plan.
The training plan consists of determining objectives and implementing a set of increasingly detailed procedures with the aim of achieving these objectives. According to Bompa (1994), stated that, training programmers are designed to improve performance by developing the appropriate energy sources, increasing muscular structures, and improving neuromuscular skill pattern
As with any form of education or teaching, as little as possible should be left to chance with training, even though a fair share of intuition, or “nous” on the part of the coach, also has its role to play in the process.
The planning of his team’s training is therefore an essential task for any coach if he is to ensure that the players progress, that their performance abilities develop, and that they are prepared both individually and as a team for competitive action. This is just as much a task for top-level coaches as it is for youth coaches.
Objective of plan
· To decide, after analysis and reﬂection, on the choice of objectives to be achieved
· To prevent improvisation in training work.
· To avoid routine and to give the coaching staff and players reassurance. 
· To allow better monitoring of training and to facilitate evaluation. 
Equipment’s of Football Training
Different pieces of equipment’s are needed during football training. In line with this idea, Dewitt (2001). Football field have evolved in response to both performance and economic requirements.states that, “you may find it convenient to own your own equipment’s. Regardless of your situation, basic sources of equipment’s will make teaching and coaching easier.” According to Araujo, Miller, and Manner, (2014)., stated that most of Brazilian Football Clubs have a good infrastructure that include locker rooms, a gymnasium, a dining hall, living quarters, medical equipment, swimming pool etc… Generally this indicates that there is no safety area for players. Therefore, to make the training session effective through the application of different technical tactical skills it is mandatory to consider the basic training equipment’s. As a result, the following lists of materials are the most important parts for successful training. Field of play, Soccer Ball, Cones of Field Markers, air pump, sport close, Football, shoe, Shin Guards, sport shoes, Shirts and Shorts. 
Team strategy: The choice of team strategy will have an important influence on performance. For example, a team neither physically norm technically capable of using a certain system or tactics will struggle. It has been well documented that the positional role of a player affects performance, e.g. at mid field player generally runs greater distance than other outfield players. According to Brewer (2009) stated that one of the most consistent characteristics of great coaches and leaders is that they are all great motivators. Another example illustrating the effects of strategy on performance is the style of play. A direct type game increases physical demands and may require a style of football certain players cannot adapt to. 
Psychological ability: Areas such as motivation, confidence, concentration and the will to win all play a part in winning or losing games.  As Brewer (2009) the former coach of the Japanese National Team quote, “When players start to lose their sense of unity, the team loses its energy and then starts to lose matches it should have won. A poorly motivated player may underactive whereas an over motivated player can become a weak link due to poor discipline and self-control. Finding the right balance is important. Strong psychological skills may be the difference between two teams equal in physical and tactical ability. An analysis of the character traits of players may be useful. 
[bookmark: _Toc492513528]2.13. Nutrition 
As expressed in foundation Soccer Coaching Manual (2008), nutrition is an important part of any successful football training program. Food is the fuel of players or athletic performance. Though the coach cannot control his/her player’s as athlete’s food, rather he/she can quick them toward healthy eating. For this purpose, the coach should be acquainted with the basic of proper nutrition. In line with this view, Foundation Soccer Coaching Manual (2008) states that, “Success in football sport is determined primarily by players or athletic ability and proper training; nutrition affects that players in many ways, Nutrition is important for maintaining good health. A healthy players as athlete feels better, trains harder, recovers more quickly and is less susceptible to illness. So the coach can have a positive influence on his/her player’s attitude about nutrition as well as eating habits. Young players or athletes, in particular, respect, admire, and seek advice form then coaches. 
Coaches often want to know exactly what constitutes a “balanced diet”. A balanced diet provides all the necessary nutrients and calories to body needs to function properly. These nutrients are carbohydrates, fats, proteins, vitamins, minerals and water. Just as there are many training strategies that achieve victory, those are a number of dietary patterns that provide good nutrition. Moreover, the foundation Soccer Coaching Manual has express that most nutritionists agree that the nutritional guidelines developed to promote health also establish a good foundation for players of athletes who desire peak performance to sustain their clubs. These includes: Calorie requirements for players; training diet for players, during pre-training diet, post-training diet, and fluids in takes. 
Football players can remain healthy, avoid injury and achieve their performance goals by adopting good dietary habits. Players should choose foods that support consistent, intensive training and optimize match performance. What a player eats and drinks in the days and hours before a game, as well as during the game itself, can influence the result by reducing the effects of fatigue and allowing players to make the most of their physical and tactical skills. Food and fluid consumed soon after a game and training can optimize recovery.All players should have a nutrition plan that takes account of individual needs (Maughan, 2007).












[bookmark: _Toc492513529]CHAPTER THREE
[bookmark: _Toc492513530]3. RESEARCH METHODS
[bookmark: _Toc387425640][bookmark: _Toc387741118][bookmark: _Toc389224520][bookmark: _Toc389297668][bookmark: _Toc389379075][bookmark: _Toc391277070][bookmark: _Toc482616260][bookmark: _Toc492513531][bookmark: _Toc387425641][bookmark: _Toc387741119]3.1. Design of the study	
[bookmark: _Toc482616261]The main concern of this study is to investigate factors that affect the sustainability of Woldia foot ball club in the premier league in Amhara Regional State of North Wollo Zone Woldia tawon and to recommend the possible solutions. A good research design is the core for the final analysis of the research results. Hence, under this study, cross sectional design is employed because the research has intended to examine fixed variables and fixed samples of a single point of time in bounded period from January 2016 – June 2017.
[bookmark: _Toc492513532]3.2. Population, samples and sampling technique
[bookmark: _Toc492513533]3.2.1. Population
[bookmark: _Toc491312408]Table. 3.1 Study Population
	

Study subjects
	     
      Study         population
	  
           Sampling size

	
	
	Selected sample
	Percentage

	Club board members
	13
	13
	100%

	Coaches
	3
	3
	100%

	Club Players
	23
	23
	100%

	Experts
	10
	10
	100%

	Fan association members
	337
	106
	31.5%

	Total
	386
	155
	



The total number of population was 386 in which consisted of 13 club board members, 3 coaches, 23 players, 10 experts and 337 members of fan association. From this population a total of 155(40.15%) samples were selected. The selected sample included 13(100%) boar members, 3 (100%) coaches, 23(100%) players, 10(100%) experts and 106(31.5%) member of fan association.
3.2.2 [bookmark: _Toc492513534]Sampling Techniques
In order to select sample from the target population, the researcher was used to two sampling strategies the first strategies was probability (simple random sampling techniques). This used to select the number of fan association. From thus the total number of fan association in the area of studies was 337.  Based on this, 106 sample fan association was selected randomly. 
The second sampling techniques were non probability (purposive) sampling technique. To select all club boards, coaches, players, and experts because of they were directly concerned with the issues under discussion and also they were few in number so all of them are included in the study.
[bookmark: _Toc492513535]3.3. Sources of Data 
In this study it is tried to apply the principle of triangulation to gather information so as to make the study more valid and reliable. According to Hagan (2003), triangulation assumes use of multiple methods to measure the same phenomena. The purpose of triangulation “using difficult methods and/or techniques” (questionnaires, semi- structured interviews… etc analysis is to certain the validity of data findings.
[bookmark: _Toc482616263]The researcher was used both primary data and secondary data. From primary data the researcher gains direct information from their existing situation such as interviews, questionnaires and observational checklists was used as a source of data. 
[bookmark: _Toc492513536]3.4. Data Collection Instruments
To make the study more valid, and to get relevant data from the respondents, it is necessary to employ different data gathering instruments. Therefore the study used the following tools to collect data:
Questionnaire 
The data was collected by using self-constructed questionnaires. The questionnaires comprised of 24 close-ended items and 10 open-ended self constructed questionnaires, to collect information from club boards, coaches, players, experts and fan association. The questionnaires were prepared in English and translated to Amharic language so as to make easy for the respondents to understand and give the answers perfectly. 
Interview 
The researcher conducted semi-structured interviews to collect data. The researcher would be conducted face to face interviews to club boards. 
Observation
The researcher prepared an observational checklists and assess the real information would be known and check their own questions that were fulfilled their realities.
[bookmark: _Toc492513537][bookmark: _Toc482616265]3.5. Procedure of Data Collection 
In conducting the current study, the following relevant procedures were used. In administering the questionnaires research assistant had the necessary orientation on how to distribute and collect questionnaire generate meaningful information for this study.
[bookmark: _Toc482616266]From thus the researcher was distributed those 24 close-ended items and 10 open-ended questionnaires for its respondents, and also 8 semi-structured interview questions was asked from that of club boards. The researcher observed on the field work look at their own availability of sport facilities and equipments, skilled man power and financial resources.
[bookmark: _Toc492513538]3.6. Methods of Data Analysis 
The collected data from different sources by using different instruments are classified, organized and interpreted by using descriptive statistics such as tables and percentage to give a digested picture of the data. Accordingly the summarized data from the structured questionnaire are analyzed in line with the theoretical framework and the objective of the research to arrive at a meaningful conclusion. In similar ways, information generated from semi-structured interviews is analyzed by using qualitative techniques.
To sum up, the result of the collected data through questionnaire are interpreted using percentage, count and descriptive statements. For the data quality a pre-test are conducted prior to the actual data collection, the questionnaire are translated in to Amharic language and then back translated in to English language.
After the fieldwork and before analysis, all questionnaires would be adequately checked for their reliability. Both quantitative and qualitative analysis would be used. In quantitative analysis, descriptive statistics like percentage and frequency was used.
In qualitative data such as interviews and observational checklists would be put as a statement on the research findings.
Finally, the results obtained from each instrument that are organized both quantitatively and qualitatively are presented by comparing and contrasting to reach the conclusion and possible solution.
[bookmark: _Toc482616264]   















[bookmark: _Toc492513539]CHAPTER FOUR
4. [bookmark: _Toc492513540]FINDINGS AND DISCUSSION
4.1. [bookmark: _Toc492513541]Findings

[bookmark: _Toc491312431]Figure. 4.1.sex
On the above figure 4.1 shows that from a total of 155 respondents 129(83.2%) of the respondents were male where as 26(16.8%) were female. This indicates that the greater population of the respondents was male.

[bookmark: _Toc491312432]Figure. 4.2.Ages

Majority of the respondents were in the age group 26-30 with 54(34.8%) followed by 31-35 with 34(21.9%), 36-40 with 29(18.7%), less than 25 with 21(13.6%) and lastly above 41 with 17(11%).

[bookmark: _Toc491312433]Figure. 4.3.Educational level
Based on the above information gained from the figures 4.3.shows that most of the respondents were graduates with degree 55(35.5%), followed by diploma 36(23.2%), grade 10th 28(18.1%), grade 12th 23(14.8%) and 13(8.4%) masters and above.

[bookmark: _Toc491312434]
                   Figure . 4.4.work experience
Based on the above information gained from the figures 4.4.shows that most of the respondents has 3-5years 32(30.8%)years experience, followed, above 11 years 26(25%), 6-8years 22(21.2%)  9-10 years  15 (14.4%)  and less than 2 years 9(8.6%). 
[bookmark: _Toc492513542]4.2. Data Collected on functionced boards From Respondents through closed ended questionnaires 
[bookmark: _Toc491312410]Table 4.1.  Response on: The club has well functioned boards.
	
Subjects
	No  of  respondents  with  percentage
	
Total

	
	Strongly agree
	Agree
	Undecided
	Disagree
	Strongly disagree
	

	Club boards
	-
	-
	3(23.1%)
	4(30.8%)
	6(46.2%)
	13(100%)

	Coaches
	-
	-
	1(33.3%)
	1(33.3%)
	1(33.3%)
	3(100%)

	Players
	-
	-
	5(21.7%)
	7(30.4%)
	11(47.8%)
	23(100%)

	Experts
	-
	-
	2(20%)
	3(30%)
	5(50%)-
	10(100%)

	Fan association
	-
	-
	23(21.7%)
	34(32.1%)
	49(46.2%)
	106(100%)

	 Total
	-
	-
	34(21.9%)
	49(31.6%)
	72(46.5%)
	155(100%)



Based on the above table 4.1. 3(23.1%) club boards, 1(33.3%) coaches, 5(21.7%) players, 2(20%)experts and 23(21.7%) of the fan association were said that undecided for well functioned boards. whereas 4(30.8%) club boards, 1(33.3%) coaches, 7(30.4%),players, 3(30%) experts and 34(32.1%) of the fan association were said that disagree for well functioned boards. And 6(46.2%) club boards, 1(33.3%) coaches, 11(47.8%) players, 5(50%) experts and 49(46.2%) of the fan association were said that strongly disagree for well functioned boards. The majority of the respondents show that there is no well- functioned boards Woldiya football club. 
[bookmark: _Toc491312435]

Figure 4. 5. well- functioned boards










[bookmark: _Toc492513543]4.3. Data Collected on organization From Respondents through closed ended questionnaires 
[bookmark: _Toc491312411]Table 4.2.  Response on the clubs’Organizational activity and structure
	
No
	
      
         Item
	                      Responses for frequency and percentage   
	

	
	
	Strongly agree
	Agree
	Undecided
	Disagree
	Strogly disagree
	
Total
	

	
	
	F
	%
	F
	%
	F
	%
	F
	%
	F
	%
	
	

	1
	The club administrative body set regular meeting day to solve the problemsin the club.
	

-
	

-
	

-

	

-
	

43
	

27.7%
	

112
	

72.3%
	

-
	

-
	

155(100)
	

	2
	The club has coaching staff.
	
-
	
-
	
-
	
-
	
-
	
-
	
27
	
17.4%
	
128
	
82.6%
	
155(100)
	

	3
	The club has fan association.
	
-
	
-
	
140
	
90.3%
	
15
	
9.7%
	
-
	
-
	
-
	
-
	
155(100)
	

	4

	The club has full number of  players.
	
133
	
85.8%
	
22
	
14.2%
	
-
	
-
	
-
	
-
	
-
	
-
	
155(100)
	

	
	

	
	


Based on the above table 4.2. Item 1, Furthermore, for item 1, 43(27.7%) undecided, 112(72.3%) disagree, so majority of replayed the boards were no meeting to solve any problems.In item 2, 27(17.4) disagree, 128(82.6) saying of them replied strongly disagree; most of the respondent the club have no well organize coaching stuff. For item 3, 140(90.3) agree, 15(9.3%) undecided. This indicates that woldiya sport club has fan association.
  For item 4 on the other hand, 133(85.8%) strongly agree, 22(14%) agree.This indicates that woldiya sport club has a full number of players. 
[bookmark: _Toc491312412]Table 4.3.  Response on: Disciplinary issues and team cohesion
	
No
	
      
         Item
	Responses for frequency and percentage                   
	

	
	
	        Yes
	       No
	I am not sure
	
Total
	

	
	
	F
	%
	F
	%
	F
	%
	
	

	1
	The club has its own discipline regulation.
	
41
	
26.5%
	
114
	
73.5%
	
-
	
-
	
155(100%)
	

	2
	The coach has good acceptance by the club players.
	
12
	
7.7%
	
94
	
60.6%
	
49
	
31.6%
	
155(100%)
	

	3
	The club members has good team sprite.
	
26
	
16.8%
	
94
	
60.6%
	
35
	
22.6%
	
155(100%)
	



From the table 4.3, above for item 1, 41(26.5) of the respondents replied Yes, while 114(173.5) of them replied No and 0(0) of them responded as I am not sure. Depending on this responses woldiya sport club does not have a clear discipline regulation. Furthermore, for item 2, 12(7.7) of respondent replied as Yes, 94(60.6) replied No and 49(31.6) of them responded saying I am Not sure.This indicates that the coaches should not have a good acceptance by the club players. 
In item 3, 26(16.8) of respondent give their answer saying Yes, 94(60/6) of them replied No, while 35(22.6) of them responded as I am Not sure.The majority of the respondent indicates that the club members have not a good team sprite.



[bookmark: _Toc491312413]Table 4.4.  Response on: financial issues
	
No
	
      
         Item
	                           Responses for frequence and percentage           
	

	
	
	Very Adequate
	Adequate
	Inadequate
	Very Inadequate
	None
	
Total
	

	
	
	F
	%
	F
	%
	F
	%
	F
	%
	F
	%
	
	

	1
	The club has enough budgets.
	
-
	
-
	
-
	
-
	
124
	
80%
	
31
	
20%
	
-
	
-
	
155(100)
	

	2
	The city Administration on the right time offers enough financial support for the club.
	

-
	

-
	

-
	

-
	

133
	

85.1%
	

22
	

14.9%
	

-
	

-
	

155(100)
	

	3
	You get your salary on time.
	-
	-
	-
	-
	6
	23.1%
	20
	76.9%
	-
	-
	26(100)
	



Based on the above table4.4 Item 1, shows that 124(80%) said that inadequate, 31(20%) said that very inadequate. This indicates that woldiya sport club their financial budget were insufficient or inadequate.For item 2 in the table above, 133(85.1) responded inadequate, where as 31(20) of them replied very inadequate.  This indicates that woldiya city administration on the right time offer enough financial support for the club was inadequate. For item 3 on the other hand, 6(23.1) of the respondent responded inadequate, 20(76.9) of them responded as very inadequate. This indicates that salary does not pay monthly on time.
[bookmark: _Toc491312414]









Table 4.5.  Response on: Psychological, Methodlogical and managerial issues
	
No
	
      
         Item
	                       Responses in frequency and percentage   

	
	
	Very adequate
	Adquate
	Inadequate
	Very inadequate
	None
	
Total

	
	
	F
	%
	F
	%
	F
	%
	F
	%
	F
	%
	

	1
	The club has enough facilities such as training ball, t-shirt, shoe.
	
-
	
-
	
-
	
-
	
102
	
65.8%
	
53
	
34.2%
	
-
	
-
	
155(100%)

	2
	The coaches use a variety of drills during each training session.
	
-
	
-
	
-
	
-
	
47
	
30.3%
	
108
	
69.7%
	
-
	
-
	
155(100%)

	3
	The coaches and club administrators are gives motivation and incentives to the players during training and match period.
	
-
	
-
	
14
	
30.3%
	
25
	
64.1%
	
-
	
-
	
-

	
-
	
39(100%)

	4
	There is any discussion and analysis for every game result by focusing individual Performance. 
	
-
	
-
	
-
	
-
	
54
	
34,8%
	
101
	
65.2%
	
	
	
155(100%)

	5
	It is possible for the player to get enough treatment when there is injury during training and match period.
	

-
	

-
	

-
	

-
	

54
	

32.4%
	

105
	

67.6%
	
	
	

155(100%)

	6
	The residents and people around all have positive attitude towards the club.
	
135
	
87.1%
	
20
	
12.9%
	
-
	
-
	
-
	
-
	
-
	
	
155(100%)

	7
	There are medical examinations before entering to this club.
	
-
	
-
	
-
	
-
	
31
	
20%
	
124
	
80%
	
	
	
155(100%)

	8
	The club provides every day adequate balanced diet to the player. 
	
-

	
-

	
-

	
-
	
15
	
38.7%
	
34
	
66.9%
	
	
	
49(100%)

	9
	The club has appropriate dormitory service.
	
-
	
-
	
24
	
15.5%
	
131
	
84.5%
	
-
	
-
	
	
	
155(100%)

	10
	The coach use scientific football training approach in the training program. 
	
-
	
-
	
-
	
-
	
19
	
38.8%
	
30
	
61.2%
	
	
	
49(100%)

	11
	You implement the designed plan during the training program.
	
-
	
-
	
-
	
-
	
16
	
32.6%
	
33
	
67.4%
	
	
	
49(100%)



From the table 4.5.above, for item 1, shows that the majority of respondents 102(65.8%) responded that inadequate. And also 53(34.2%) responded that very inadequate. From this there is a shortage of materials in the club.This indicated that the club has a shortage of appropriate materials to the regular training. In item 2, 47(30.3%) replied inadequate, while 108(69.7%) the respondent said that very inadequate. Depending of the majority respondent do not used avariety of drills in the training. In item 3, on the other hand, 14(30.3%) responded as adequate, 25(64.1%) inadequate. Depending of the majority of the respondent there is no enough motivation to the player. For item 4, from the table above, 54(34.8%) responded as inadequate, from atotal of 101(65.2%) where said that very inadequate.From these there is no any discussion and analysis for every game result by focusing individual performance. In item 5, 54(32.4%) responded inadequate, 105(67.6%) very inadequate, depending the replier the club player there is no enough treatment when there is injury during training and match period. For item 6 on the table above, 135(87.1%) responded as very adequate, 20(12.9%) responded adequate. From this there is a positive attitude towards the club.For item 7, on the other hand, 31(20%) of respondent replied as inadequate, while 124(80%) responded very inadequate.Depending of the majority of respondent the players no medical examination before entering to the club. For item 8 in the table above, from the players, coaches, experts and boards responded 15(38.7) inadequate, where as 34(66.9) of them replied very inadequate. Therefore replied that the club does not facilitate appropriate balanced diet to the players. For item 9 on the other hand 24(15.5) responded adequate, while 131(84.5) of them respondents replied inadequate. This implies that there is no sufficient and preferable dormitory service for the club players. From the above table for item 10, shows that 19(38.8%) the experts, players, coaches and boards responded that inadequate, and also 30(61.2%) responded that very inadequate. From this indicated that the club has a shortage of appropriate materials to the regular training. In item 11, 16(32.6%) replied inadequate, while 33(67.4%) the respondent said that very inadequate. Depending of the majority respondent of players, boards, coaches and experts indicates that the coaches does not implement well designed plan during the training program. 
[bookmark: _Toc491312415]



Table 4.6. Response on:You have well- organized annual training plan.
	
Subjects
	No of  respondents  with  percentage
	
Total

	
	No
	Yes
	I am not sure  
	

	Club boards
	2(30.8%)
	11(69.2%)
	         -
	13(100%)

	Coaches
	1(33.3%)
	2(66.7%)
	        -
	3(100%)

	Players
	3(13%)
	20(87%)
	         -
	23(100%)

	Experts
	4(40%)
	6(60%)
	        -
	10(100%)

	 Total
	10(20.4%)
	39(79.6%)
	
	49(100%)



On the above table 4.6. illustrated that the majority of the respondents 11(69.2%) club boards, 1(66.7%) coaches, 20(87%) players and 6(60%) experts said that the club have well organized annual training plan to the contrary.Whereas 2(30.8%) club boards, 1(33.3%) coaches, 3(13%) players and 4(40%) experts said that the club does not have well-organized annual training plan. As to the table the club designs his starting point and end goal. 
[bookmark: _Toc491312416]Table 4.7.Responses on: The field is comfortable to perform the training exercise.
	
Subjects
	No  of  respondents  with  percentage
	
Total

	
	No
	Yes
	I am not sure
	

	Club boards
	10(76.9%)
	3(23.1%)
	      -
	13(100%)

	Coaches
	2(66.7%)
	1(33.3%)
	      -
	3(100%)

	Players
	17(73.9%)
	6(26.1%)
	      -
	23(100%)

	Experts
	7(70%)
	3(30%)
	      -
	10(100%)

	 Total
	36(73.5%)
	13(26.5%)
	
	49(100%)



Based on the above 4.7. table shows that the majority of the respondent 10(76.9%) club boards, 2(66.7%) coaches, 17(73.9%) players and 7(70%) experts  from a total of  39(73.5%) said that the field is not comfortable to perform the training exercise. Whereas 3(23.1%) club boards, 1(33.3%) coaches, 6(26.1%) players and 3(30%) experts from a total of 13(26.5%) said that the field is comfortable to perform the training exercise. This indicated that the field is not suitable for the regular training activity.
[bookmark: _Toc492513544]4.4. Data collected from players through open ended questionnaires.
Using open ended questions, the opinion of players regarding other problems that woldiya football club faced with administrative, coaching staff, material, field, financial, training and psychological problems were collected. Accordingly their response is summarized as follows:
· The club does not work at the grass root level.
· There is shortage of facilities.
· There is no enough motivation to the club players.
· The club does not generate any income, has no permanent financial budget and faces shortage of budget.
· The problem to make fans’ association strong.
[bookmark: _Toc492513545] 4.5. Data collected from the coaching staffs through open ended questionnaires
According to the open ended questions in regarding to other problems that faced in the woldiya football club administrative and coaching staffs, those respondents indicated that:-
· Lack of youth team under the club.
· The club does not generate any kind of income.
· Absence of psychological training and physical fitness training.
· Absences of friendship match during preparatory period. 
[bookmark: _Toc492513546]4.6. Data collected from sport officers (experts) through open ended questionnaires
According to the open ended questions problems that woldiya football club faced includes the foolowing responses:-
· There is no enough communication with club fans association
· Lack of solving the problems that appeared in the club on time.
· Lack of giving a consistent solution to solve the financial problem of the club.
· The club has less for preparation which is near to the computational period. So that, the players get injured.
· Absence of friendship matches during preparatory period.
· Totally passive rest taking during transitional period.
[bookmark: _Toc492513547]4.7. Data collected from fans through open ended questionnaires
According to the open ended questions in regarding to other problems that faced in the woldiya football club the respondents responded that:-
· Lack of communication coaches with players and also the coaching staff themselves.
· Lack of friendship match during preparatory period.
· Shortage of finance in the club.
· The club administrators do not give attention and they are not evaluating the club activity. 
· Lack of co-operative work with the society.
· The club administrators do not support the fans association.
·  The supporters during match period do not motivate the club in the proper way.
· The club fans depends on in the club result otherwise they are not give support during the training and much time.
[bookmark: _Toc492513548]4.8. Data Collected From Field Observation
The purpose of this observation is to get necessary data on the performance of woldiya football club challenges and strategies. Therefore, this observation has great value in this research outputs.
The researcher gained information from field observation woldiya football club has a variety of problems such as, the coaches cannot come on time and made pre-training preparation, they do not have session plan, they do not use scientific training method, the training field is not suitable, they do not have enough materials when training takes place, the club does not have its own office and the coaches don’t preparing a variety of drills. Generally the club has administrative, psychological, social, financial and material; training field, quality of training, absence of balanced diet and absence of planning affects the performance of the club.
[bookmark: _Toc492513549]4.9. Data collected through interview questionnaires
According to the interviewees reported that woldiya sport clubs were affected by many challenges. Such as the club hasn’t evaluated organized annual plan, the club fan association and board are not performed their work together and there is no enough motivation giving by  the coaches and the society, the club doesn’t  evaluate the game analysis there is inadequate skilled man power who leads the sport activities in a good manner, lack of adequate finance income/budgets/ and especially the finance of sport is leave only to support by communities, club have-not financial activities auditing System bodies and also the structural organization of the club was not well organized and the amount of well-skilled manpower is inadequate.
[bookmark: _Toc492513550]4.10. DISCUSSION 
 Depending on the the informations response gathered through different instruments, the result should that, there were no regular meetings among the club board, coaches, fans, and players which was supposed to help the club to get the relevant information. According to Lions learning center (2014-2015), stated that meetings are necessary for successful club management. Additionally, meetings are an excellent opportunity to solve problems, generate club sprite, and discuss issues and plan for both the immediate and long term future of the club.
 Based on the response of research participants, participating players, in designing annual plan gives them positive impact to achieve the desired goals and also these players feels responsibility, through this happens little. According to California Youth Football Association(“CYSA-South” 2013-2014), stated that, the purpose of having an initial team meeting discussion in regarding with the annual plan players to understand the objective and the end goal of the club.
 The facilities used by club players and the coach, such as dormitaries, loungs showers, and toilets were unclean. Furthermore the room didn’t have adequate bed, locker and in a small room, large number of players live together. According to Araujo, Miller and Manner (2014), stated that most of Brazilian Football Clubs have a good infrastructure that include locker rooms, a gymnasium, a dining hall, living quarters, medical equipment, swimming pool etc… Generally this indicates that there is no safety area for players. The club administrative bodies should think of it that it may have an impact on the performance of the club.
Depending on the resuls obtained, majority of respondents replied that the club has no standardized sport equipments, like, balls, sport shooes which affects athletes’ training. According to Reilly (2003), stated that the three main performance determinants of football balls are its mass, its surface roughness and its internal pressure. The training field(played ground) is not comfortable for training which adversely affect athletes’ training. This is also directly affecting the player’s performance. According to Reilly (2003). Football field have evolved in response to both performance and economic requirements. 
Fans donot give the required support during training and competition. According to Platini (2011), stated that the supporters are the lifeblood at the very heart of football club. So that, it is important for club and fans to work together for the benefits of the club.
Playes donot get balanced diet, for successful training and competition. According to Maughan(2007), stated that football players can remain healthy, avoid injury and achieve their performance goals by adopting good dietary habits. Players should choose foods that support consistent, intensive training and optimize match performance. In relation to this, the club also missed to organized fitness training program. This indicates that the players do not enduringness to complete 90 minutes of playing match. According to Helgerud, J.et al. (2001) stated that to improve football performance have often focused on technique and tactics at the expense of physical resources such as endurance, strength and speed. During a 90-min football match is close to the lactate threshold (LT), or 80-90% of HRmax. Additionally, to enhance the players’ pleasure and initiation it needs to organize a variety of drills during training session. 
Club governing officials and coaches do not motivate players in needed amount.. According to Brewer (2009) stated that one of the most consistent characteristics of great coaches and leaders is that they are all great motivators. Specifically, they can get individuals to perform up to their varies levels of ability as well as get them to work together for the betterment of the team/group. Similarly, great performers are highly motivated to hone their skills, practicing consistently for many years to reach their goals.
 There was no strong link and team cohesion among players. As  Brewer (2009 the former coach of the Japanese National Team quote, “When players start to lose their sense of unity, the team loses its energy and then starts to lose matches it should have won. When two teams are almost equal in terms of ability, team sprit becomes the key to separating the winner and the loser. This cohesion can be difference between winning and losing”.
Trainings don’t consider princeples of training. According to Bompa,(1994), stated that, training programmers are designed to improve performance by developing the appropriate energy sources, increasing muscular structures, and improving neuromuscular skill pattern. Sport medicine professionals must be familiar with the basic principles and processes of training, so that they can evaluate training programmer and determine their adequacy in maintaining an athlete’s health and preventing injury. The monthly salary and per-dime of the club coaches and players are not sufficient. This indicates that during the away match the club coaches and players was not motivated with the club per-dime and also affect the performance of the players. .
Generally, from the above findings’ the club has luck of administrative, psychological, social, financial, material, training field, and quality of training affect the performance of the club.
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[bookmark: _Toc389224535][bookmark: _Toc389297683][bookmark: _Toc389379090][bookmark: _Toc391277085][bookmark: _Toc482616275][bookmark: _Toc492513553]5.1. Summary
The purpose of this study was to identify the critical investigate factors that affect the sustainability of Woldia football club in the premier league and to suggest possible alternatives that alleviate the problem. Hence, the researcher raised the following four research questions. These were: 
1. What were the factors that affect the sustainable achievement of Woldia football club to stay in the premier league?
2. To what extent the club was organized in man power to stay in the premier league?
3. To what extent the club was organized in finance to stay in the premier league?
4. What coaching methods were utilized by coaches in order to make the club competent and stay in the premier league?
To achieve the stated purpose, the researcher attempted to identify basic hypothesis which served as guides in the data collection and analysis activities as well as in sharpening the specific factor that needs to be addressed in the study. In order to answer these questions, cross-sectional descriptive survey research method was employed. The data relevant to the study were gathered through questionnaires from a total of 155 respondents’ i.e.  13 club boards, 3coaches, 23 players, 10 experts and 106 were fan association, club boards, coaches, players and experts were taken as the samples of the study by using non-probability (purposive) sampling technique were employed because of they were directly concerned with the issues under discussion and also they were few in number all of them are included in the study. However, fan associations were taken as the sample of the study through simple random sampling technique was employed because of they were large in number.The data hold the following major findings:
· The availability of facility and equipment was poor, lack of motivation from the side of coaches and players.
· Most of the respondents expressed that the club has no full organizational structure as that of other clubs. Leaders in the club are not professionals. As the result this affects the performance of the club.
· Weak monitoring and evaluation of the club activity, the dormitory service of the club is not suitable for players,
·  Most of the respondents expressed that the club has no enough annual budget. In summery shortage of finance affects the performance of the club.
So, effective administration and high working co-operation and monitoring and evaluation of the club is needed, there is also a need of motivated coaches and players. Fulfilling quality equipment and standardized playing ground must be needed for sustainable success and performance of the club.
[bookmark: _Toc492513554] 5.2. Conclusions
The study could contribute to a body of knowledge about factor for football clubs to be sustainable in the premier league, which seems to be lacking presently. However it seemed that little thought was given in determining the resources and strategies that help the club.
Based on the findings the following conclusions were made:
· Lack of effective organizational set up.
· The club has practiced poor administration system, mainly due to poor co-operative working, poor discussion habit and poor evaluation and motivation habit was observed with coaches’ staff, players, fans and stakeholders. 
· The dormitory service of the club is not suitable for players.
· The club also has financial problems, lack of sport materials, inappropriate training field and unsatisfactory support from the society.
· Poor quality of training is practiced in the club; there is also lack of balanced diet as responded by the majority of the respondents. 
· There is lack of players’ team cohesion, lack of theoretical training to improve the performance of the players.
· Weak support and treatment of players when they got injured, and also players does not interested by the coaches training system as mentioned by many of the respondents.
5.3. [bookmark: _Toc492513555]Recommendations 
 Based On the bases of the finding derived the following points were recommended.
· Financial constraints of the club will be resolved through different mechanism. and the responsible bodies and practitioner should accurately prepare and implement the strategic plan which ensures regular financial income.
· Sport administrations and other concerned bodies should assign enough budgets to run sport activities and competitions efficiently and effectively. And also try to gain income from the community, investors, sponsorship and non-governmental organizations
· The club should facilitate better dormitory services for all players.
· The club administrators should have to exercise co-operative work: strengthen discussion with all the concerned bodies.
· The club should make availability of the necessary sport materials and suitable training field for sustainable performance of the club. 
· The club should ensure financial adequacy by innovating income generating activities.
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[bookmark: _Toc492513557]Appendix – A
Questionnaires to club players, Coaches
Dear respondents: The main purpose of this questionnaire is to collect relevant information for Woldia football club sustainability and to investigate the factors based on the findings.
Your response has great value for this research out puts. Therefore, kindly requested to fill in the questionnaire for which the success of this study will directly depend upon your genuine & truthful responses to the questions.
Thank you in advance for your cooperation!
General Direction:
· Writing your name in any part of the questionnaire is unnecessary.
· For closed ended questions mark with ‘’  ’’   your response on the space provide.
· For open ended questions that requires open answer please feel free to express and write your response in the space provide.
Part One: - Demographic characteristics of respondent.  
                        Direction: Please mark with‘’  ’’   your response on the space provide except those 
                         Questions which requires written response.
1. Sex        Male                       Female

2. Age  		
3. Educational back ground		
4. Work experience						




Part Two:-mark with ‘’  ’’your response on the alternatives
	R.N
	                Questions
	                                         Alternatives

	
	Organization
	Strongly Agree                                            
	Agree
	Undecided
	Disagree
	Strongly Disagree



	1
	 The club has well functioned board.
	
	
	
	
	

	2
	The club administrative body set regular meeting day to solve the problems in your club.

	
	
	
	
	

	3
	The club has coaching staff.

	
	
	
	
	

	4
	The club has fan association. 

	
	
	
	
	

	5
	The club has full number of players.

	
	
	
	
	

	
	Administration
	   Yes
	No
	I am not sure
	
	

	6
	The club has its own discipline regulation. 

	
	
	
	
	

	7
	The coach haS good acceptance by the club players.
	
	
	
	
	

	8
	The club members has good team sprite. 

	
	
	
	
	

	
	               
              Finance
	Very adequate
	Adequate
	Inadequate
	Very inadequate
	None

	9
	
The club has enough budgets.

	
	
	
	
	

	10
	The city Administration on the right time offer enough financial support for the club.

	
	
	
	
	

	11
	You get your salary on time. 

	
	
	
	
	

	
	Psychology, Facility and Training
	Very adequate
	Adequate
	Inadequate
	Very inadequate
	None

	
12
	
The club has enough facilities

	
	
	
	
	

	13
	The coaches use a variety of drills during each training session 
	
	
	
	
	

	14
	The coaches and club administrators give motivation and incentives to the players during training and match period
	
	
	
	
	

	15
	There  is discussion and analysis for every game result by focusing individual Performance 

	
	
	
	
	

	16
	There is enough treatment for players when there is injury and during training and match period 

	
	
	
	
	

	17
	The residents and people around all have positive attitude towards the club 

	
	
	
	
	

	18
	There is medical examination before entering to this club

	
	
	
	
	

	19
	The club provide every day adequate balanced diet to the player

	
	
	
	
	

	20
	The club has appropriate dormitory service 

	
	
	
	
	

	21
	The coach use scientific football training approach in the training program 

	
	
	
	
	

	22
	You implement the designed plan during the training program
	
  Yes
	
  No
	
I am not sure 
	
	

	23
	The club has well-organized annual training plan

	
	
	
	
	

	24
	The field is comfortable to perform the training exercise

	
	
	
	
	



Part Three: short answer
I. For the player:
1. Is the club has their own grass root?  A. Yes   B. No  
If your answer is yes, describe it 								
2. Is there any gap between each of squad players?   A. Yes   B. No  
If your answer is yes, describe it 								
3. Is the club has generate income?  A. Yes   B. No  
If your answer is yes, describe it  								
4. Is the club boards has strong fan association?  A. Yes   B. No  
If your answer is yes, describe it  								

II. For the coaches:

1. Is the club has youth teams?         A. Yes   B. No  
If your answer is yes how do see  								

2. Is the club has generate income?  A. Yes   B. No  
If your answer is yes, describe it  								

3.   Does the club have a psychologist and physical fitness training? Describe it 			


4. Is there any friendship match before the computational period?				 















[bookmark: _Toc492513558]Appendix – B

                                                         Questionnaires to fan association:
Dear respondents: The main purpose of this questionnaire is to collect relevant information for Woldia football club sustainability and to investigate the factors based on the findings.
Your response has great value for this research out puts. Therefore, kindly requested to fill in the questionnaire for which the success of this study will directly depend upon your genuine & truthful responses to the questions.
Thank you in advance for your cooperation!
General Direction:
· Writing your name in any part of the questionnaire is unnecessary.
· For the box options and for closed ended questions mark with ‘’  ’’ mark on the space provide.  
· For open ended questions that requires open answer please feel free to express and write your response in the space provide.
Part One:  Demographic characteristics of respondent.  
                          Direction: Please mark with‘’  ’’   your response on the space provide except those 
                         Questions which requires written response.
1. Sex        Male                        Female

2. Age  		


3. Educational back ground		
			








Part Two: mark with ‘’  ’’your response on the alternatives
	R.N
	                Questions
	                                         Alternatives

	
	Organization
	St.Agree                                            
	Agree
	Undecided
	Disagree
	St.disagree



	1
	Does the club have well functioned boards?
	
	
	
	
	

	2
	Does the club administrative body set regular meeting day to solve the problems in your club?

	
	
	
	
	

	3
	Does the club have coaching stuff?

	
	
	
	
	

	4
	Does the club have fan association? 

	
	
	
	
	

	5
	Does the club have full number of players? 

	
	
	
	
	

	
	          Administration
	  Yes
	  No
	I am not sure
	
	

	6
	Does the club have its own discipline regulation? 

	
	
	
	
	

	7
	Does the coach have good acceptance by the club players?
	
	
	
	
	

	8
	Do the club members have good team sprite? 

	
	
	
	
	

	
	                    Finance
	Very adequate
	Adequate
	Inadequate
	Very inadequate
	None

	9
	Do you think the club has enough budgets?

	
	
	
	
	

	10
	Does the city Administration on the right time offer enough financial support for the club?

	
	
	
	
	

	
	Psychology, Facility and Training
	Very adequate
	Adequate
	Inadequate
	Very inadequate
	None

	11
	Does the club has enough facilities such as training ball, t-shirt, shoe?

	
	
	
	
	

	12
	Do the coaches use a variety of drills during each training session? 

	
	
	
	
	

	13
	Is there any discussion and analysis for every game result by focusing individual Performance? 
	
	
	
	
	

	14
	Is it possible for the player to get enough treatment when there is injury during training and match period? 

	
	
	
	
	

	15
	Does the residents and people around all have positive attitude towards the club? 

	
	
	
	
	

	16
	Is there medical examination before entering to this club?

	
	
	
	
	

	17
	Does the club have appropriate dormitory service? 

	
	
	
	
	


	



Part Three:  short answer

1. Have you seen any cooperative work for the society?						

2. Does the club has enough financial budget? 							



3. Does the club has a good communication?							
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                                                         Questionnaires to sport officers:
Dear respondents: The main purpose of this questionnaire is to collect relevant information for Woldia football club sustainability and to investigate the factors based on the findings.
Your response has great value for this research out puts. Therefore, kindly requested to fill in the questionnaire for which the success of this study will directly depend upon your genuine & truthful responses to the questions.
Thank you in advance for your cooperation!
General Direction:
· Writing your name in any part of the questionnaire is unnecessary.
· For the box options and for closed ended questions mark with ‘’  ’’ mark on the space provide.  
· For open ended questions that requires open answer please feel free to express and write your response in the space provide.
Part One:  Demographic characteristics of respondent.  
                           Direction: Please mark with‘’  ’’   your response on the space provide except those 
                         Questions which requires written response.
1. Sex        Male                            Female

2. Age  		


3. Educational back ground		

4. Work experience						







Part Two: mark with ‘’  ’’your response on the alternatives
	R.N
	                Questions
	                                         Alternatives

	
	Organization
	St. Agree                                            
	Agree
	Undecided
	Disagree
	St.Disagree



	1
	Does the club have well functioned boards?
	
	
	
	
	

	2
	Does the club administrative body set regular meeting day to solve the problems in your club?

	
	
	
	
	

	3
	Does the club have coaching stuff?

	
	
	
	
	

	4
	Does the club have fan association? 

	
	
	
	
	

	5
	Does the club have full number of players? 

	
	
	
	
	

	
	              Administration
	Yes
	No
	I am not sure
	
	

	6
	Does the club have its own discipline regulation? 

	
	
	
	
	

	7
	Does the coach have good acceptance by the club players?
	
	
	
	
	

	8
	Do the club members have good team sprite? 

	
	
	
	
	

	
	                   
                Finance
	Very adequate
	Adequate
	Inadequate
	Very inadequate
	None

	9
	Do you think the club has enough budgets?

	
	
	
	
	

	10
	Does the city Administration on the right time offer enough financial support for the club?

	
	
	
	
	

	
	       
  Psychology, Facility and           
                    Training
	Very adequate
	Adequate
	Inadequate
	Very inadequate
	None

	11
	Does the club has enough facilities such as training ball, t-shirt, shoe?

	
	
	
	
	

	12
	Do the coaches use a variety of drills during each training session? 

	
	
	
	
	

	13
	Is there any discussion and analysis for every game result by focusing individual Performance? 
	
	
	
	
	

	14
	Is it possible for the player to get enough treatment when there is injury during training and match period? 

	
	
	
	
	

	15
	Does the residents and people around all have positive attitude towards the club? 

	
	
	
	
	

	16
	Is there medical examination before entering to this club?

	
	
	
	
	

	17
	Does the club provide every day adequate balanced diet to the player? 

	
	
	
	
	

	18
	Does the club have appropriate dormitory service? 

	
	
	
	
	

	19
	Does the coach use scientific football training approach in the training program? 

	
	
	
	
	

	20
	Do you implement the designed plan during the training program?
	
	
	
	
	

	21
	Does the club have well-organized annual training plan?

	Yes
	No
	Iam not sure
	
	

	22
	Does the field is comfortable to perform the training exercise?

	
	
	
	
	




Part Three:  short answer
1. Have you seen treatments for all players?							

2. The club does solve their own problems on time?						

3. Is there any friendship match before the competition period?				

4. Is there any theoretical session for the players?						
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                                                                  Questionnaires to club boards: 
Dear respondents: The main purpose of this questionnaire is to collect relevant information for Woldia football club sustainability and to investigate the factors based on the findings. 
Your response has great value for this research out puts. Therefore, kindly requested to fill in the questionnaire for which the success of this study will directly depend upon your genuine & truthful responses to the questions.
Thank you in advance for your cooperation!
General Direction:
· The researcher first raise question then the respected person gives the responses and according to the researcher may raise another question.
Part One: - Demographic characteristics of respondent.  
                          Direction:    Please mark with ‘’  ’’your response on the space provide except those   
                         Questions which requires written response. 
1. Sex        Male                            Female

2. Age  		


3. Educational back ground 		










Part Two: mark with ‘’  ’’your response on the alternatives
	R.N
	                Questions
	                                         Alternatives

	
	Organization
	St.Agree                                            
	Agree
	Undecided
	Disagree
	St.Disagree



	1
	Does the club have well functioned boards?
	
	
	
	
	

	

2
	Does the club administrative body set regular meeting day to solve the problems in your club?

	
	
	
	
	

	3
	Does the club have coaching staff?

	
	
	
	
	

	4
	Does the club have fan association? 

	
	
	
	
	

	5
	Does the club have full number of players? 

	
	
	
	
	

	
	       Administration
	 Yes
	 No
	I am not sure
	
	

	6
	Does the club have its own discipline regulation? 

	
	
	
	
	

	7
	Does the coach have good acceptance by the club players?
	
	
	
	
	

	8
	Do the club members have good team sprite? 

	
	
	
	
	

	
	               Finance
	      Yes
	  No
	I am not sure
	
	

	9
	Do you think the club has enough budgets?

	
	
	
	
	

	10
	Does the city Administration on the right time offer enough financial support for the club?

	
	
	
	
	

	
	Psychology, Facility and Training
	Very adequate
	Adequate
	Inadequate
	Very inadequate
	None

	11
	Does the club has enough facilities such as training ball, t-shirt, shoe?

	
	
	
	
	

	12
	Do the coaches use a variety of drills during each training session? 

	
	
	
	
	

	13
	How do the coaches and club administrators are gives motivation and incentives to the players during training and match period?
	
	
	
	
	

	14
	Is there any discussion and analysis for every game result by focusing individual Performance? 

	
	
	
	
	

	15
	Is it possible for the player to get enough treatment when there is injury during training and match period? 

	
	
	
	
	

	16
	Does the residents and people around all have positive attitude towards the club? 

	
	
	
	
	

	17
	Is there medical examination before entering to this club?

	
	
	
	
	

	18
	Does the club provide every day adequate balanced diet to the player? 

	
	
	
	
	

	19
	Does the club have appropriate dormitory service? 

	
	
	
	
	

	20
	Does the coach use scientific football training approach in the training program? 

	
	
	
	
	

	21
	Do you implement the designed plan during the training program?
	
	
	
	
	

	22
	Does the club have well-organized annual training plan?

	
 Yes
	
   No
	
I am not sure
	
	




Part Three:  Interview questionnaires 
1. Do the club has evaluated organized annual plan? 						

2. Do the club fan association and board perform their work together?			

3. What are the main challenges that affect the club to sustain in the premier league?		

4. How do you motivate the coaches and players?																	
5. Does the club have enough source of budget? How						

6. Does the club evaluate the game analysis? If there is a discussion what is the result?  		

7. Does the club have financial activities auditing System? If it is audited does the report evaluated by concerned bodies?										
8. How to support the club have community based?						
[bookmark: _Toc491312532][bookmark: _Toc492513561]Observational check list filled by the researcher
The purpose of this observation is to get necessary data on the performance of woldiya football club challenges and strategies. Therefore, this observation has great value in this research outputs.
	No
	Observation Item
	Alternatives
	Remark

	
	
	Yes
	No
	

	1
	Are the coaches come on time and made pre-training preparation?
	
	
	

	2
	Is the coaches have session plan?
	
	
	

	3
	Are there first aids during the club training time?
	
	
	

	4
	Is the training field is suitable?
	
	
	

	5
	Do the coaches motivate their players?
	
	
		

	6
	Does the club have enough materials when training takes place?
	
	
	

	7
	Does the club have its own office?
	
	
	

	8
	Are the coaches preparing a variety of drills?
	
	
	










Frequency	
Male	Female	129	26	Percentage	Male	Female	83.2	16.8	Column1	Male	Female	


Frequency	less than 25 years	26-30	31-35	36-40	Above 41	21	54	34	29	17	Percentage	less than 25 years	26-30	31-35	36-40	Above 41	13.6	34.800000000000004	21.9	18.7	11	frequency	Grade 10th	Grade 12th	Diploma	Degree	Master and above	28	23	36	55	13	percentage	Grade 10th	Grade 12th	Diploma	Degree	Master and above	18.100000000000001	14.8	23.2	35.5	8.4	Frequency	Less than 2 years	3-5 years	6-8 years	9-10 years	Above 11 years	9	32	22	15	26	Percentage	Less than 2 years	3-5 years	6-8 years	9-10 years	Above 11 years	8.6	30.8	21.2	14.4	25	

Frequency	Undecided	disagree	strongly disagree	34	49	72	percentage	Undecided	disagree	strongly disagree	21.9	31.6	46.5	Undecided	disagree	strongly disagree	
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